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DEUTZ & FFG

 Proven engine design and 

engineering

 Manufacturing at industrial scale 

 Ready to deliver the “Zeitenwende”

 Established defense 

prime and MRO 

champion

 Strong customer 

relations across NATO

 Integration expertise 

across multiple platforms
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We ensure the world keeps moving
Next

Build 

ecosystem

Globalize 

business

Streamline 

business

Drive 

innovation

Broaden 

position

People & Transformation

Financing & Governance

Strategy & Growth

A major step in our Next DEUTZ transformation



4 Source: McKinsey (2025), Mission: Verteidigungsfähigkeit

1. Employing fixed exchange rates as of 09th July 2025. For Türkiye, exchange rate depreciation due to high inflation is incorporated; 2. Assuming European NATO members close gap to new NATO-target of 3.5% of GDP in a linear 
fashion until 2030 (while NATO timeframe allows until 2035) for those countries currently below the target value; 3. Ramp-up to country-individual defense targets based on individual ambition level and fiscal space; 4. Based on 
budgets, laws, and (backed) government announcements up to February 2025 when European Council stressed that Europe “must become more responsible for its own defense

• Focus on defense sovereignty leading 
to need for local production and 
partners

• Need to build trust quickly to partake 
in growth potential 

• Continued focus on military land 
equipment and services

− Germany: OEMs in top 5 priority 

− UK: 20 % of investment in heavy 
manned machinery (e.g. tanks)

European NATO defense budgets 2021 to 2030,
in € billion1 (current value, rounded)  

Market perspective: Europe is rearming – military land equipment and services 
still with major contribution
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Ramp-up to 3.5% by 20302 Balanced acceleration3 Minimum4



5

1. Compared to publicly traded European defence peers 2. Includes JVs, subsidiaries, Berlin office & site 3 (building in progress) 3. including Ukraine  

FFG is an established and highly profitable defense prime and MRO champion

Strong financials Solid operations Resilient set-up

~760 €m
~50 % CAGR 2023-25A

Sales 2025A

9
locations2

>30
supported platforms

>1.100
employees

Best-in-class

margins1

>90 %
NATO customers3

~90 %
MRO+

(maintenance, repair, overhaul)

>1,9 €bn
Order book

<20 %
Bundeswehr
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Maintenance, repair & service (MRO+)Original equipment solutions

FFG is one of the leading providers of military land equipment and services

Proprietary vehicle platforms such as WiSENT 2 

(Armored Recovery/ Engineer Vehicle) and ACSV 

(Armored Combat Support Vehicle) as well as partnership 

models

Integrated full-vehicle repair capabilities and powerpack 

maintenance across tracked and wheeled fleets for long-

term fleet sustainment as well as capability upgrades and 

service life extensions via modernization and complete 

capability conversions, e.g., Boxer Armored Recovery 

Module
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Deep integration with Europe’s armed forces and industry ecosystem

Deeply embedded across European land 

defense programs

Strong customer and prime relationships

Exposure across the full land systems lifecycle

Established prime in high-barrier market

Renowned for its expertise and agility

Partner of the Bundeswehr and 

armed forces in NATO and Ukraine
selected examples include
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Order backlog exceeds current annual revenue several times over; overall 
project pipeline provides additional planning certainty

Pipeline

FFG order backlog and pipeline Project outlook

NATO ACSV platform upside

Growing WiSENT 2 NATO demand

Localized German CAVS production

Sustained NATO modernization tailwinds

FY25
Revenues

~€1.9bn 

order 

backlog

Order backlog

is multiples of

FY25 revenues

Pipeline

is multiples 

of backlog

Note: Circles not to scale.
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Expanding into serial 

vehicle manufacturing 

through FFG

Expansion into full system provider 

role with established customer base

Refocused on defense 

market with proven 

capabilities

Leveraging existing expertise and 

organic expansion into military 

applications

Building defense 

capabilities into DefTech

through partnerships

Establishing strategic partnerships 

and advancing integration of 

defense-engine solutions

Broadening defense 

footprint through 

targeted acquisitions

Targeted technology acquisitions in 

defense business over last 2 years

This acquisition is a game changer for our Defense business and DEUTZ 
becomes a broadly diversified industrial company
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Value creation potential across all DEUTZ businesses

Engines
• Increased sales based on integration of DEUTZ power packs into FFG platforms and higher 

share of insourcing for defense parts

• Overall higher utilization in engineering and production in Porz & Ulm

Service
• Expansion of defense aftermarket and parts business based on service offering across 

NATO

• Additional REMAN revenue from overhaul of military drivetrains

Energy • Additional sales based on FFG market access

NewTech • Additional sales based on hybrid and hydrogen-based drivetrains

Defense • Cross-selling potential – especially in DefTech

Overall • Cost synergies by combining operations
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Deal value of €1.6bn funded through secured debt and a capital increase

Share 

component

Cash 

component

€1.6 

billion

Total 

purchase 

price1

Deal structure

Sellers receiving newly issues 

DEUTZ shares and becoming

long-term shareholders

Upfront cash consideration 

providing immediate value 

realization to sellers

• Families that currently own FFG will 
become new anchor shareholders 
of DEUTZ with a stake of up to 29.9 
percent

• Commitment to constructively 
support DEUTZ over the long term 
as it continues with its 
transformation

• Consequently, families that currently 
own FFG are aiming to take two 
seats on the DEUTZ Supervisory 
Board once the transaction has 
been completed

1. additional, variable, performance-based components
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1. Subject to fulfillment of required conditions precedent, regulatory approvals and customary closing conditions.

What happens in the coming weeks and months until closing?

Signing of the 

purchase 

agreement

9th July 2026

Extraordinary 

General Meeting

24th August 2026

Expected closing and 

regulatory approval

Until Q1 20271 

Q3 2026 

results

5th November 2026

H1 2026 

results

6th August 2026



Tailwinds through structural growth in defense market from sustained NATO 

rearmament, fleet modernization and increasing defense spending

Leading European land systems platform combining MRO+, modernization, 

conversion modules and original equipment with strong backlog and pipeline upside 

Strong match to DEUTZ & true value creation based on complementary products, 

capabilities, market access and shared values 

Attractive financial profile supported by high margins and strong cash generation

Accelerated growth and operational scale-up through DEUTZ’s industrial, service 

and manufacturing capabilities – game changer for BU Defense

1

2

3

5

4

To summarize – why this is good news



Time for questions
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